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Business & Operating Plan – 
Community Family Health Team  

                

 
Community Support Service Plan 

                

*Kit Development & Printing 
               

 
Consultant – decision & hire 

               

 

Functional Plan Preparation 
    Design & Development 

               

 
Cost Estimate 

               

 
Ministry Negotiations re: funding 

               

Project Manager – decision & hire 
               

 

Capital Campaign 
    – Committee Selection 

               

 
Capital Campaign 

               

 
Finalize Site Selection  

    
 

           

 
Survey 

               

 
Tender & Selection 

               

 
Construction 

               

 
Testing 

               

 
Facility Opening Celebration 

               

 
Evaluation of 1

st
 Full Year 
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