Community & Primary Health Care (CPHC) & Community Partners

GANTT CHART - Project Development

(Health & Wellness Centre of Excellence — PHASE | & PHASE Il)

ACTIVITY NAME

APR- OCT- AN
2005/ MAR ‘0T DEC ‘i OCT JUNE JULY FALL AUG SEPT FALL NOV pgc DEC

2006 2008 2008 31 2009 2009 2010 2010 2010 2011 2011 2011 2012 2012 2013

Business & Operating Plan -
Community Family Health Team

2008

Community Support Service Plan

*Kit Development & Printing

Consultant — decision & hire

Functional Plan Preparation
Design & Development

Cost Estimate

Ministry Negotiations re: funding

Project Manager — decision & hire

Capital Campaign
— Committee Selection

Capital Campaign

Finalize Site Selection

Survey

Tender & Selection

Construction

Testing

Facility Opening Celebration

Evaluation of 1% Full Year
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